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250,00,00,000





Consequences

1.3 Million die/ Year



511041.39 
Kilo Tons / Year

+



REVIVAL



❏ 1 Village → 50 houses 

❏ 500 Kg of waste / day / village

→  1 Village



❏ Type of waste includes
- Cow dung
- Agro waste 
- Household waste 

❏ Developing co-operative societies to  
collect waste from houses

❏ Waste brought from them at cost of 
800 INR for 5000 kg of waste 



❏ Privately owned trucks with biogas digester in cascaded form
❏ 3 trucks for 6 villages cycle 

❏ Each Digester size → 10 m3 

❏ Gas produced in 1 month = gas used by 6 villages for 15 days + 
surplus

❏ Slurry residuals are a plus point 



❏ 1 small co-operatively owned 
compressor plant with bottling 
between 6 villages 

❏ Each cylinder lasts for 15 days

❏ Cost of 1 cylinder → 150 INR

❏ Slurry rate → 300 INR / Kg



REVIVAL



Villagers

Co-operative 
committee

Co-operative 
committee

Key 
Partners



Finance 
● Revenue :
- 1 Cylinder = 150 INR (7.5 kg)
- Slurry=300 INR per 5 kg
● Variable cost :
- Maintainance cost = 50000 INR / yr
- Total Salary provided = 438000 INR / yr
- Fuel cost = 60,000 INR / yr
- Waste cost = 800INR / 5000 Kg of waste  
● Fixed cost :
- Cost of 1 biogas truck = 14 lakh INR including subsidy provided by 

government for installation
-  6 lakh INR for compressor plant with bottling ( co-operative owner ship)



Total revenue

Total cost 

3 yrs

48 
lakhs

(INR)

Break even at 3 years when the 
initial investment is 

48 lakhs



Energy access outlook 2017

Population without access to clean cooking

● The graph shows number of people 
without access to clean cooking 

● So even if we target 1.1% of these rural 

houses in india,  we can benefit 10 
million people



Cleaner Fuel

Disruptive 
concept :  

Works in place 
of CNG

Slurry as 
by-product.

Cost Cutting - 
Half rates of 
cylinder 

Govt. subsidy

Provides Employment

Portable

Future scalable 
in urban areas 

Why should we 
invest 1 million 

dollar in this 
project?



Brief idea:

Project revival is about portable biogas plant on wheels. It is derived from need to 
provide clean and green gas from biowaste to millions who still cook on wood 
fires, kerosene or coal. Thus eradicate air pollution and related health problems. 
The concept of portability is what differentiates this from other conventional 
methods. Hence reduces the cost of setting plants in each villages.

We, the change makers will be owning Biogas Trucks. Waste collection and 
cylinder and slurry distribution will be done as cooperative work. The gas cylinders 
cost ½ the present value thus reduces affordability issues. The CBG cylinders can 
be used in place of CNG and so it is a disruptive concept. This can be further 
scaled in other countries and also urban areas where space is a constraint for 
setting biogas plant.
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